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Background

• Levee protecting the City of Carver’s Historic 
Downtown doesn’t meet current design standards for 
either USACE or FEMA.  Deficiencies include:

• Freeboard

• Clear Zone

• Steep Slopes

• Seepage

• ~55 Properties and businesses behind the levee are 
limited to 50% of property value for reinvestment due 
to the floodplain restriction associated with the non-
FEMA certified levee.
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Status Update

✓ Before 2021: City begins journey of exploring feasibility of certifying levee

✓ Feb 1, 2021: Council reviews preliminary work plan for 2021

✓ March 2021: City receives funding from MN DNR and LMRWD funding partners

✓ April 19, 2021: Council reviews refined work plan for 2021

✓ Summer – Fall 2021: Public engagement, geotechnical reviews, preliminary design, 
construction limits, refined costs

• January 18, 2022: 2021 Findings Review & Next Steps
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2021 Levee Work Plan Goals

✓ Project Communications & Engagement

✓ Geotechnical Evaluations 

✓ Topographic Survey

✓ Preliminary Design Configuration

✓ Construction Limits & Property Impacts 

✓ Refined Costs
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Project Video

https://youtu.be/N0HmMiWMwv8

https://youtu.be/N0HmMiWMwv8
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Project Communications & Engagement

• Resident & Business Engagement

• One on one meetings completed.

• Positive responses received.

• Takeaway:  Communication is key!

• Stakeholder Engagement Meetings

• Inform agencies ahead of critical design 
decisions.

• Coordinate with adjacent trail project limits.

• Clear & Consistent Project Messaging

• Branding.

• Project website.

• Project video.
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Project Communications 
& Engagement
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Geotechnical Evaluations

• Soil Borings

• Slope Stability 
Review

• Seepage and 
Settlement 
Analysis
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Topographic Survey

• Identify key features within project limits

• Locate property lines, buildings, trees, etc.

• Utility locates

• Existing elevations and topography
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Preliminary Design Configuration

• Set Overall 
Design 
Configuration

• Identify 
Construction 
Limits

• Wetland 
Impacts

• Easement 
Needs

• Refine Cost 
Estimates
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Preliminary Design Configuration
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Preliminary Design Configuration
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Main Levee – West of Spring Creek

Pedestrian 

Bridge
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Preliminary Design Configuration
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Main Levee – East of Spring Creek

Riverside 

Park
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Preliminary Design Configuration
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Spring Creek 
Levee

City Hall
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Wetland Impacts
• Wetland delineation work completed.

• Preliminary wetland impacts identified based 
on preliminary design.

• Preliminary wetland impacts = 1.3 Acres
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Property Impacts • Identify preliminary easement needs based on 
preliminary design configuration.

• Coordinating land swap with US Fish & Wildlife 
Service to obtain land east of main levee (near 
completion).



21

21

Funding Updates

• 3 Meetings with Congress

• US Congressman Tom Emmer

• House Capital Investment 
Committee Tour

• Senate Finance Committee 
Tour

• Pursuit of Federal 
Infrastructure Dollars

• 2022 MN Bonding Session
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Preliminary Cost Estimate
Item Current 

Preliminary 
Estimate

Spring 2021 
Concept 
Estimate

Levee Improvements – West of Spring Creek $ 2,700,000

Levee Improvements – East of Spring Creek $ 3,000,000

Levee Improvements – Spring Creek $ 6,300,000

Total $12,000,000 $11,150,000

Source Contribution

Minnesota DNR Flood Damage Reduction Grant $ 9,500,000

Lower Minnesota River Watershed District $    150,000

City of Carver (other local sources) $ 2,350,000

Federal Funding TBD

Total $12,000,000

Financing & Funding Summary
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Next Steps
• Continued Public Engagement

• Launch project video.

• 2022 Communications Plan

• Open houses, pop up events, project signage.

• Continue one on one meetings. 

• Seek Funding Opportunities

• 2022 State Bonding Bill

• Federal Funds

• Contact Legislature!

• Refine Project Work Plan

• Project Delivery Schedule

• Construction Phasing Options

• Continued Agency Coordination 

• 30% Preliminary Design to Final Design
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Questions? 


