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Key Project Elements
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Process Flowchart

Riverfront Development Phase 1
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Process

Riverfront Development Phase 1

Major Issues ldentified at 8/14 Stakeholder Meetings:
 Parking (number of spaces/layout/handicap spaces)

 Accessibility (parking and amenities)
 Safety

e Visible and accessible market space
* Need for multi-seasonal use

e Future regional trail
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Process

Riverfront Development Phase 1

Public Input Methods Used:

* Verbal comments (from various meetings)

* Written comments (provided by stakeholders from
meetings)

* Pop-up meeting (attended Art on Lincoln 8/23)

Downtown Fergus

* Online survey (open from 8/14 thru October) Fergus Falls DoWntow™
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have you lived in Fergus Falls?
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How many years

Lessthan 2ye2r®
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Online Survey Summary

Riverfront Development Phase 1

* 10 questions
* 500 responses as of 10/26/2018
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25 yeure Public

Recreational Trail
6-10 years
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more than 10 years

Restrooms
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Fergus Falls Riverfront Improvements
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50% of people surveyed would like to
walk at least of the time
Nearly 30% would like to bike at least
some of the ime.

Getting Downtown

Most Important R
Improevemen:

Missing Recreation or Civic Needs:
1 Youth Activities

2. Public Market

3. Gathering Space

4. Shopping/Restaurants

5. History and Art

6. River Recreation

T Accessible Trails/Exercise Options

Biggest Concerns Regarding
Riverfront Improvements

6. Need Year Round Programming
7 Accessible Trails/Exercise Options
al

10. Historic Preservation and Promotion
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Public Survey

Riverfront Development Phase 1

How Many Years Have You Lived How Much Time Do You Spend
in Fergus Falls? Downtown?

Don’t Visit Downtown
More than 3 Hours
30 Minutes - 2 Hours

Less than 30 Minutes

Less than 2 2-5 years 6-10 years More than 10 | do not live in
years WEETS Fergus Falls
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Public Survey

Riverfront Development Phase 1

Top Reason to visit Downtown:

Shopping
2. Special Events
3. Recreation
4. Other (Eating at
Restaurants)
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Public Survey

Riverfront Development Phase 1

What Method of How Do You Want To Travel?

Transportation Do You Use

Downtown? e Almost half say drive sometimes

2% 3%

A >1% * 1/3 say walk sometimes

* 1/8 say bike sometimes

m Walk
M Bike
® Personal Vehicle

Public Transportation
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Public Survey

Riverfront Development Phase 1

Recreational Trail Which Proposed Element do You Feel is Most
) Important to the Riverfront Improvements?
2. Riverfront P P
Balcony/Overlook 134
/Market

3. Other

Many “other” comments
were about family/kid
friendly spaces or
supporting local
businesses
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Public Survey

Riverfront Development Phase 1

What do You Feel is the Biggest Concern?
Most concerns

were about project
costs.
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Public Survey

Riverfront Development Phase 1

What’s Missing/Needed?

1. More
Shopping/Restaurants/Businesses

Youth/Family Activities
Beautification/Maintenance
Waterpark/Splash-pad

River Recreation/Focus

Art
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ast Block Concept Plan

Riverfront Development Phase 1
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West Block Concept Plan
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Parking Concept I

Riverfront Development Phase 1
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Parking Concept 11
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Next Steps

Riverfront Development Phase 1

* PMT Meeting (Nov. 27t)
* Final Design Development Document (Dec.)



