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Infrastructure Planning

Capital Improvement Plan

• Sets Project Timing & Budgets 

based on City Financial Goals

• 2021 Project identified

• Future Projects (2024, ’27…etc.)

Infrastructure Management Plan

• City-Wide Evaluation

• Streets

• Utilities

• Evaluate, Prioritize, and 

Maximize Value
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Improvement Hearing

• Feasibility Report Recap

• Project Area

• Existing Conditions

• Proposed Improvements

• Cost Estimate & Financing

• Assessments

• Schedule & Next Steps

• Public Comment
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Project Area

Street & Utility Reconstruction

Alley Drainage Improvements

Mill & Overlay
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Typical Street Cross Section
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Existing Conditions:

Reconstruction Area
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Proposed Conditions: 

Reconstruction Area

• Replace roadway, curb 

& gutter, driveways, 

and sidewalks

• 66’ Right-of-Way

• 2nd Ave NE Sidewalk 

Extensions (Alternates)

Existing Proposed

1st Street 40’ 36’

1st Avenue 50’ 50’

2nd Avenue 48’ - 42’ 40’
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Proposed Conditions: 

Reconstruction Area

Water & Sanitary Sewer

• Remove and Replace 

Mains

• Services to Property 

Line
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Existing Conditions: Alley
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Proposed Conditions: Alley

• Connect to Existing 

Storm Sewer

• Center Ave

• Install Storm Sewer 

pipe with Inlets

• Regrade and pave 

parking area to 

promote drainage
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Existing Conditions: Mill & Overlay

• 4th & 5th Street NE

• Option 3: 3rd Street & 

5th Avenue NE

• Pavement Rating:

• Fair Condition

• Some heavy traveled  

areas in poor cond’n

• Curb & Gutter:

• Localized settlement
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Proposed Conditions: Mill & Overlay

• 4th & 5th Street NE

• Option 3: 3rd Street & 

5th Avenue NE

• 2” Mill & Overlay

• Some full-depth 

pavement repair, curb 

and storm sewer inlet 

repairs
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Cost Estimate
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Financing

• Project funded through bond sale, repaid through

• Utility/Enterprise Funds

• Tax Levy

• Other Cash Reserves (possibly for sidewalk)

• Special Assessments (Reconstruction Only, Not Overlay)
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Special Assessments

• Reconstruction & Alley Drainage Improvements Only

• Mill & Overlay Not Assessed

• Following Chapter 429 of the Minnesota State Statutes

• Assessment Policy (Discussed Tonight)

• 20% of Reconstruction Costs 

• Sidewalk & Street

• “Frontage” Basis – 50% deduction for side/rear

• Sanitary Sewer, Water & Alley Drainage Improvements

• “Per Lot” Basis
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Special Assessments

• All assessment rates are estimated

• Not finalized until Assessment Hearing (After Bids received)
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Special Assessments – Example Lot

• Frontage: 0’ 

• (Based on Address)

• Side Frontage: 120’

• 50% Deduction

• Street: $77.02/LF

• Sidewalk: $23.66/LF

• 60 LF x $100.68/LF 

=$6,040.80

• Utilities: Main & Service Cost

• Sanitary: $2,472.39/Lot

• Water: $1,870.16/Lot

• Total: $10,383.57

Individual Assessments 

available after Presentation

17



Special Assessments – Payment Options

• Final Assessments available at Assessment Hearing (Spring)

• Prepayment (full or partial)

• Payment within 30 days of assessment hearing (no interest)

• City may optionally extend this period to November (when 

certified assessment roll is due to County)

• Remaining balance added to property taxes (2022)

• Payoff Term = 10 years (likely same as bond term)

• Interest Rate = Bond Rate + ~1% (usually 3.5%-4.5%)

• Final Term & Interest determined at Assessment Hearing

• Deferment Options

• Homestead property owner 65 years or older, retired by virtue 

of perm/total disability, or those in active military service
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Tentative Project Schedule Summary
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Conclusions

Feasibility Report

• Proposed improvements are necessary, cost effective, and 

feasible

Next Steps

• Open to Public Comment

• Council consider Resolution Ordering Improvement and 

Preparation of Plans
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Public Comment

Project Website (Reports, Maps, Newsletters)

https://clients.bolton-menk.com/hayfield2021/
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