
7th Street Reconstruction
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Bolton-Menk.com

Introductions

Matt Mohs, PE
Lake City Engineer

Bolton & Menk, Inc.

Phone: 507-601-9487

Matthew.Mohs@bolton-menk.com

Rob Coughlin
Construction Project 
Representative (CPR)

Bolton & Menk, Inc.

Phone: 507-508-5712

Rob.Coughlin@bolton-menk.com



Meeting Agenda & Discussion Items

1. Review Project Scope

2. Review Existing & Proposed Conditions

3. Schedule Review

4. Life During Construction
• Access
• Project Delays
• Mail
• Garbage
• School Bus Pick-Up & Drop-Off

5. Boulevard Tree Planting

6. Turf Establishment

7. Communication Plan

8. Questions
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Project 
Area

7th Street
Monroe St to 
W Grant Street



Project Scope

This project includes the following improvements:

 Street Reconstruction: Remove and replace the curb, street 
surfacing, and adjacent driveway connections

 Storm Drainage Improvements: Remove and replace the 
existing drainage pipes, drain inlets, and drainage manholes

 Minor Water System Improvements: We anticipate one small 
segment of watermain will need to be lowered at the Willers 
Court intersection. Interruptions are expected to be minimal.

 Trail Construction: Construct a NEW 10-foot wide concrete trail 
in the east boulevard

 Tree Planting: Plant 100 NEW boulevard trees

 Additional Considerations: Special Access for the Townhomes 
South of the Dentist Office was added to the project
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Existing & Proposed Conditions
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Existing & Proposed Conditions



Proposed Project Schedule – Phase 1A

Proposed Schedule for Traffic Control and Road Reclamation: May 1 & May 2 

Proposed Schedule Start Date and Duration for Phase 1A (Excavation, Drainage 
Piping, & Gravel Base): May 3 through May 15



Proposed Project Schedule – Phase 1B

Proposed Schedule Start Date and Duration for Phase 1B (Excavation, Drainage 
Piping, & Gravel Base): May 16 through June 12



Proposed Project Schedule – Phase 2

Proposed Schedule Start Date and Duration for Phase 2 (Excavation, Drainage Piping, & Gravel 
Base): June 13 through August 9

**Proposed Schedule for Concrete Work in Phase 1 & 2: July 20 through August 9**



Proposed Project Schedule – Phase 3A

Proposed Schedule Start Date and Duration for Phase 3A (Excavation, Drainage 
Piping, & Gravel Base): July 17 through August 9



Proposed Project Schedule – Phase 3B

Proposed Schedule Start Date and Duration for Phase 3B (Excavation, Drainage Piping, 
& Gravel Base): August 10 through August 31

**Proposed Schedule for Remaining Concrete Work, All Paving, Boulevard Restoration, 
& Tree Planting: October 1 through November 17**



Life During Construction



Life During Construction –
Access Issues & Project Delays

Access Issues Project Delays

• Excavation

• Backfill

• Weather

• Curb & Gutter

• Special Requests

Road Construction

Driveways

Road Construction



Life During Construction

Garbage & Recycling Mail Delivery

Concrete Trail Turf Restoration (Sod)



Construction Communication: Newsletter



Construction Communication: CPR

• Bolton & Menk will have a 
Construction Project 
Representative on site every day 
construction is taking place. 

• Question, Comments or Concerns 
should be directed to the CPR.  
Contact information for Rob has 
been provided.

• Limit questions to the contractor, 
staff isn’t always completely in 
the loop on what is happening, 
CPR is.



Construction Communication: Project Website

*All project communications will be via the Project Website 
and in weekly digital updates after construction starts.



Proposed Joint Mailbox Locations
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Questions?


