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Neighborhood Informational Meeting

2022 Street & Utility Improvements

September 30, 2021

Introductions

Brian Malm, P.E. 

Bolton & Menk, Inc.

City Engineer

Cell: 507-381-7511

brian.malm@bolton-menk.com

Jordan Pankonin, P.E. 

Bolton & Menk, Inc.

Project Engineer

Cell: 507-735-2742

jordan.pankonin@bolton-menk.com
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Agenda

• Project Area

• Existing Conditions

• Proposed Improvements

• Cost Estimate & Financing

• Schedule & Next Steps

• What to Expect During Construction Video

• Questions

Project Selection

Why were these projects chosen?

• Downtown and school area projects were eligible for 

MnDOT LRIP grants due to their regional significance.  

• Sewer and water portions of project were eligible for DEED 

PFA funding.

• LRIP and PFA grants were awarded to Lanesboro among 

hundreds of applications from other cities and counties.

• The alley between Sheridan St. and Pleasant St. designed in 

2017 but was not constructed due to high bid prices.
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Project Location

Typical City Street
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Existing Conditions

• Kirkwood Street

 40-ft wide street (50-ft in front of school)

 66-ft wide right-of-way

 Bus & pick-up congestion near school

 Very poor pavement condition

Street

Existing Conditions

• Coffee St, Rochelle Ave, Beacon St, & Alley (CRB)

 30-60-ft wide streets

 80-ft wide right-of-way, 20-ft in Alley

 Business parking, limited sidewalks

 Very poor pavement condition

Street
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Existing Conditions

• Pleasant/Sheridan Alley

 10.5-ft wide alley

 20-ft wide right-of-way

 Misaligned with ditch

 Poor pavement condition

Street

Existing Conditions

Storm Sewer

• Kirkwood

 8” PVC, 12”-15” RCP

 In front of school only

 Outlets at Fillmore St and 

Hwy 250

• CRB (Downtown Area)

 No Storm

• Pleasant/Sheridan Alley

 Ditch on east side
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Existing Conditions

Sanitary Sewer

• Kirkwood

 8”-10” clay pipe (1939)

• CRB (Downtown Area)

 12” clay pipe (1939)

 No main in alley

• Pleasant/Sheridan Alley

 8” clay pipe (1939)

• Ridgeview

 Patched clay pipe

Existing Conditions

Watermain

• Kirkwood

 4-inch cast iron pipe

• CRB (Downtown Area)

 4-inch cast iron pipe

• River Crossing

• 4-inch cast iron pipe

• Hangs on Historic Bridge

• Cast Iron is brittle (50+ yrs old)

• 4-inch pipe not adequate for 

fire protection
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Proposed Conditions

• Kirkwood Street

 40-ft wide street (50-ft in front of school)

 Parking modifications to improve bus and parent pick-up (2 options)

 5-ft concrete sidewalk w/ ADA pedestrian ramps & crosswalks

 Asphalt road, concrete curb & gutter, concrete driveway aprons

• CRB (Downtown Area)

 36-ft to 60-ft wide street

 Similar parking and access for businesses

 5-ft concrete sidewalk w/ ADA pedestrian ramps & crosswalks

 Asphalt road, concrete curb & gutter, concrete driveway aprons

• Pleasant/Sheridan Alley

 Asphalt road, concrete curb & gutter on east side

Street

Proposed Conditions

Storm Sewer

• New 12-inch – 24-inch 

Reinforced Concrete Pipe

• Additional inlets to take 

water faster

• 6-inch perforated 

subdrain in street with 

sump pump service 

hookup basins 
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Proposed Conditions

Sanitary Sewer

• 8-inch – 12-inch Diameter PVC 

Pipe (watertight System)

• Concrete Manholes

• 4-inch residential service to 

property line

• 6-inch commercial service

• Shallow depths will remain

• Minimum 7-ft of depth for 

main line, services vary at tie-in

Proposed Conditions

Watermain

• 8-inch PVC Pipe

• 1-inch residential services to property line 

with curb stop

• 2-inch or 4-inch commercial service

• New hydrants and valves

• New watermain underneath Root River 

(Council decision)
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Proposed Conditions

Street Parking

Option A

Proposed Conditions

Street Parking

Option B
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Proposed Conditions

Proposed Conditions
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Proposed Conditions

Other Utilities

• Communications (internet, phone cable)

• Natural Gas

• Electric

• Design to be coordinated with these systems

21

22



9/30/2021

12

Estimated Costs

Financing

• Grant Funding

• Public Facilities Authority (PFA)

• $1.9-$2.2 million – CRB (Downtown) and Kirkwood

• Local Road Improvement Program (LRIP)

• $600,000 – CRB (Downtown) only

• PFA Low Interest Loans

• Revenue Bond

• Special Assessments
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Special Assessments

• Assessments will vary from property 

to property.

• Street, Sidewalk, and Storm Sewer 

assessed on a frontage basis.

• Sanitary Sewer and Watermain 

assessed on a frontage + per service 

basis.

Special Assessments

• Preliminary assessments rolls are available.

• Council will consider reductions in assessment rates.
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Tentative Project Schedule Summary

Council Decisions

• Decision to proceed with project determined at the 

Regular City Council Meeting on 10/04/21

• Need direction from the City on following items:

 Root River crossing in 2022 or with future Hwy 250 project

 Kirkwood Street parking layout

 Assessment rates – Policy or reduce to 20%

 Whether alleys will be assessed or not

 Streetscaping options for downtown (trees, benches, etc.)
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Construction Process
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Construction Communication: Newsletter

Construction Communication: Project Website
Coming Soon………..
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Construction Communication: RPR

• Bolton & Menk will have a 

Resident Project Representative 

on site every day construction is 

taking place. 

• Question, Comments or Concerns 

should be directed to the RPR.  

Contact information will be 

provided.

• Limit questions to the contractor, 

staff isn’t always completely in 

the loop on what is happening, 

RPR is.

Before You Leave

• Provide name and contact information on sign-in sheet 

• More information on specific property impacts will be 

determined during design phase.  We have tentatively 

scheduled a third Neighborhood Informational Meeting on 

2/23/20 (to be verified).

• Specific concerns now, let us know.  

33

34



9/30/2021

18

Questions?
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