
February JulySeptember October June AugustMarchJanuary JanuaryAprilNovember

Co
m
m
un

ity
 In

pu
t

Te
ch
ni
ca
l I
np

ut

Fall 2017

May

Winter 2018 Spring/Summer 2018

December

Fall 2018 Winter 2019

February March

MAPO ADA Transition Plan and Inventory
Plan Schedule

September October November December

Transition Plan ‐ Draft

Data Processing

MAPO Conf. Call 
Meeting 5

• Self-Evaluation 
Status
• Plan for Stake-
holder Meetings
• Draft Transition 
Plan for Public 
Review

Public Open 
House #1

• Purpose of Plan
• Plan Goals
• Solicit Public  
Input (Issues, 
Needs)

Reporting

Project Kick‐Off
Meeting:

• Understand 
Jurisdictional Needs
• Establish Self‐
Evaluation Extent 
• Public Involvement
•Schedule Updates

Websites

Self‐Evaluation ‐ Infrastructure: 
• Infrastructure Data Collection:

•Eagle Lake      •Nicollet County

Project Management

MAPO Conf. Call 
Meeting 3

• Open House 
Debrief
• Self-Evaluation 
Status
• Upcoming 
Inventory Discussion

Self‐Evaluation ‐ Policy/Practice Review:
•Eagle Lake      •Nicollet County      •Mankato      •North Mankato      •Skyline      •Blue Earth County

Management System

Newsletter
/ Open 
House 
Notices

MAPO Conf. Call 
Meeting 4

• Self-Evaluation 
Status
• MAPO TAC 
Meeting Prep
• Plan for Summer 
Data Collection

MAPO TAC Meeting

Stakeholder Group 
Meetings

Juridiction Inventory Review and Implementation

MAPO Conf. Call 
Meeting 1
• Purpose and Need
• Schedule 
• Self-Evaluation 
Status
• Project Website 
Status

MAPO Conf. Call 
Meeting 2
• Open House 
Notices and Event 
Prep
• Self-Evaluation 
Status
• Transition Plan 
Draft Updates

MAPO Conf. Call 
Meeting 6
• Self-Evaluation 
Status
• Second Round of 
Stakeholder Meet.
• Final Draft 
Preparation

Jurisdictional Policy Board Meetings ‐ 1 meeting per 
Jurisdiction

MAPO Conf. Call 
Meeting 7
• Open House 
Notices Prep
• Final Draft Status
• MAPO TAC 
Meeting Prep

MAPO Conf. Call 
Meeting 9

• Open House 
Debrief
• Policy Board 
Meeting Status
• Review of Final 
Draft; Preparation 
for Plan Adoption

Newsletter/ 
Open House 
Notices

MAPO Conf. Call 
Meeting 8
• Open House Prep
• Final Draft Review
• Management 
System Update

MAPO TAC Meeting

Stakeholder Group 
Meetings

Self‐Evaluation ‐ Infrastructure: 
• Infrastructure Data Collection:

• Mankato      •North Mankato      •Skyline      •Blue Earth County

Data Processing Reporting

Transition Plan ‐ Preliminary 
Draft for Public Review Transition Plan ‐ Final Draft Transition Plan ‐ Final Draft for 

Public Review

QA/QC

Transition 
Plan 

Adoption

Public Open 
House #1

• Purpose of Plan
• Plan Goals
• Solicit Public  
Input (Issues, 
Needs)


