Step 1: Risk Identification

Step 2: Risk Assessment

Step 3: Risk Response

Step 4: Monitor & Control
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20 ° Z ©  |Regulatory delay ysinp 9 action by reguiating 3 4 12 0% $0 26 $0 o 'me > ’ P €S2 | £5 | 12/12/23 |when they are needed, Carol will track environmental
> < = agencies or new unforseen permitting requirements. § schedule to initiate permitting process early 8 < 5 and Vic will track constructed
14 O =
i) = — , =
§ _ g w |Losing critical staff at gclnori;n(t)lzrinyﬂfgitrl(\;:cl):lfer‘nrzmenr::grtso ngurlg dc;anues(e)raaloss of o Ensure document control and file sharing; ensure > %
25 c @ @ € [crucial point of the o ' y : ) : . 1 3 3 75% $250,000 52 $37,500 e critical participants have several people working S ; o
© c < . qualified replacement may take time to find, delaying their < . . . o
o Q =  |project . . on and familiar with the project. O °
o &} portion of the project. >
o % . oot . il bl @ Utilitiesfout(jgide of pr(t)ject sc(;?peé if un.?:lﬁqto > .% o E
19 e ; o |Agency partner funding. ropc agency pariners Uty owners are not able fo 1 2 2 0% $0 0 $0 2 securg un '”9’ .co_un y coon ||.qa.es W 0se >Z 2 % S, | 12/12/23 |Vic talking with project partners about utilities
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