
Activity ID Activity Name Original
Duration

Start Finish

Rice StreetRice Street 795 01-Apr-22 03-Jun-24

MilestonesMilestones 775 01-Apr-22 14-May-24

A1000 Anticipated Notice to Proceed 0 01-Apr-22

A1010 Project Turn-In/Authorization 0 14-Apr-24

A1020 Project Letting 0 14-May-24

Environmental DocumentationEnvironmental Documentation 440 30-Jul-22 12-Oct-23

A1030 Early Notification 60 30-Jul-22 27-Sep-22

A1040 Prepare Draft Environmental Document 150 28-Sep-22 24-Feb-23

A1050 4(f) and 6(f) Coordination 140 25-Feb-23 14-Jul-23

A1060 Submit Final Environmental Document 30 15-Jul-23 13-Aug-23

A1070 Environmental Documentation Approval 60 14-Aug-23 12-Oct-23

Preliminary DesignPreliminary Design 325 01-Apr-22 19-Feb-23

A1080 Phase II ESA 75 30-Jul-22 12-Oct-22

A1090 Draft Traffic Report 60 24-May-22 23-Jul-22

A1100 Preliminary Layout 120 01-Apr-22 29-Jul-22

A1110 Stormwater Treatment BMPs 30 23-Jun-22 23-Jul-22

A1120 Public Utility Needs Determination 60 30-Jul-22 27-Sep-22

A1130 Final Traffic Report 40 02-Nov-22 11-Dec-22

A1140 Final Layout 135 30-Jul-22 11-Dec-22

A1150 Draft Construction Limits 20 12-Dec-22 31-Dec-22

A1160 Layout Approval 40 12-Dec-22 20-Jan-23

A1170 Final Construction Limits 20 21-Jan-23 09-Feb-23

A1180 Final R/W Needs 10 10-Feb-23 19-Feb-23

R/W AcquisitionR/W Acquisition 420 20-Feb-23 14-Apr-24

A1190 Parcel Sketches 25 20-Feb-23 16-Mar-23

A1200 Appraisals 90 17-Mar-23 14-Jun-23

A1210 Offers/Negotiations 180 15-Jun-23 11-Dec-23

A1220 Acquisitions Complete 110 12-Dec-23 30-Mar-24

A1230 R/W Certification 15 31-Mar-24 14-Apr-24

Detailed Final DesignDetailed Final Design 480 21-Jan-23 14-May-24

A1240 30% Submittal 85 21-Jan-23 15-Apr-23

A1250 60% Submittal 150 16-Apr-23 12-Sep-23

A1260 90% Submittal 90 13-Sep-23 11-Dec-23

A1270 County/City Agreements Finalized 30 12-Dec-23 10-Jan-24

A1280 Permit Approvals 15 11-Jan-24 25-Jan-24

A1290 95% Federal Aid Submittal 50 26-Jan-24 15-Mar-24

A1300 Final P, S, & E Authorization 30 16-Mar-24 14-Apr-24

A1310 Advertise Bid Package 30 15-Apr-24 14-May-24

A1320 Letting Date 0 14-May-24

ConstructionConstruction 20 15-May-24 03-Jun-24

A1330 Contract Award and Approval 20 15-May-24 03-Jun-24

A1340 Anticipated Construction Start 0 03-Jun-24
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03-Jun-24, Rice Street

14-May-24, Milestones

Anticipated Notice to Proceed

Project Turn-In/Authorization

Project Letting

12-Oct-23, Environmental Documentation

Early Notification

Prepare Draft Environmental Document

4(f) and 6(f) Coordination

Submit Final Environmental Document

Environmental Documentation Approval

19-Feb-23, Preliminary Design

Phase II ESA

Draft Traffic Report

Preliminary Layout

Stormwater Treatment BMPs

Public Utility Needs Determination

Final Traffic Report

Final Layout

Draft Construction Limits

Layout Approval

Final Construction Limits

Final R/W Needs

14-Apr-24, R/W Acquisition

Parcel Sketches

Appraisals

Offers/Negotiations

Acquisitions Complete

R/W Certification

14-May-24, Detailed Final Design

30% Submittal

60% Submittal

90% Submittal

County/City Agreements Finalized

Permit Approvals

95% Federal Aid Submit tal

Final P, S, & E Authorization

Advertise Bid Package

Letting Date

03-Jun-24, Construction

Contract Award and Approval

Anticipated Construction Start
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Summary Page 1 of 1 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

Rice StreetRice Street 364 03-Jun-24 03-Sep-26

MilestonesMilestones 364 03-Jun-24 03-Sep-26

A1000 Start Construction 0 03-Jun-24

A1010 Winter 2024 Suspension 2 14-Nov-24 17-Apr-25

A1015 Winter 2025 Winter Suspension 2 14-Nov-25 16-Apr-26

A1020 Complete Construction 0 03-Sep-26

Stage 1 - Wheelock Pkwy to N side of Maryland AveStage 1 - Wheelock Pkwy to N side of Maryland Ave 114 03-Jun-24 12-Nov-24

A1030 Set Traffic Control 1 03-Jun-24 03-Jun-24

A1040 Mobilization 1 04-Jun-24 04-Jun-24

A1050 Set Perimeter Control 1 04-Jun-24 04-Jun-24

A1060 Mill Bituminous 5 06-Jun-24 11-Jun-24

A1070 Break Concrete 5 13-Jun-24 18-Jun-24

A1080 Remove Pavement and C&G 5 20-Jun-24 25-Jun-24

A1090 Install Sanitary Services 11 27-Jun-24 13-Jul-24

A1100 Install Watermain and Services 12 01-Jul-24 19-Jul-24

A1110 Install Storm Sewer 9 13-Jul-24 25-Jul-24

A1120 Remove West Sidewalk 3 20-Jul-24 23-Jul-24

A1130 Subgrade Excavation/Subgrade Prep 15 13-Jul-24 01-Aug-24

A1140 Install SGE/Agg Base 15 13-Jul-24 01-Aug-24

A1150 Install Curb and Gutter 7 30-Jul-24 06-Aug-24

A1160 Cure C&G 3 08-Aug-24 10-Aug-24

A1170 Pave Bituminous 8 12-Aug-24 22-Aug-24

A1180 Prep and Construct West Sidewalk/ADA 7 23-Aug-24 31-Aug-24

A1190 Remove East Sidewalk 3 02-Sep-24 05-Sep-24

A1200 Prep and Construct East Sidewalk/ADA 7 06-Sep-24 17-Sep-24

A1210 Cure West Sidewalk 3 02-Sep-24 05-Sep-24

A1220 Cure East Sidewalk 3 19-Sep-24 21-Sep-24

A1230 Grade West Boulevards 4 06-Sep-24 13-Sep-24

A1240 Grade East Boulevards 4 23-Sep-24 27-Sep-24

A1250 Install Turf Establishment 4 28-Sep-24 03-Oct-24

A1260 Install Permanent Pavement Markings 4 04-Oct-24 08-Oct-24

A1270 Install Permanent Signing 4 10-Oct-24 14-Oct-24

A1280 Rehab BNSF Railway Bridge (north) 30 27-Jun-24 08-Aug-24

A1800 Project Float - Stage 1 Open to Traffic 21 15-Oct-24 12-Nov-24

Stage 2 - N side of Maryland Ave to S side of Front AveStage 2 - N side of Maryland Ave to S side of Front Ave 148 18-Apr-25 13-Nov-25

A1290 Set Traffic Control 1 18-Apr-25 18-Apr-25

A1300 Mobilization 1 19-Apr-25 19-Apr-25

A1310 Set Perimeter Control 1 19-Apr-25 19-Apr-25

A1320 Mill Bituminous 5 21-Apr-25 26-Apr-25

A1330 Break Concrete 5 28-Apr-25 03-May-25

A1340 Remove Pavement and C&G 5 05-May-25 10-May-25

A1350 Install Sanitary Services 9 12-May-25 23-May-25

A1360 Install Watermain and Services 18 15-May-25 10-Jun-25

A1370 Install Storm Sewer 10 31-May-25 13-Jun-25

A1380 Remove West Sidewalk 3 12-Jun-25 14-Jun-25

A1390 Subgrade Excavation/Subgrade Prep 15 31-May-25 20-Jun-25

A1400 Install SGE/Agg Base 15 31-May-25 20-Jun-25

A1410 Install Curb and Gutter 5 19-Jun-25 24-Jun-25

A1420 Cure C&G 3 26-Jun-25 28-Jun-25

A1430 Pave Bituminous 8 30-Jun-25 12-Jul-25

A1440 Prep and Construct West Sidewalk/ADA 7 14-Jul-25 22-Jul-25

A1450 Remove East Sidewalk 3 24-Jul-25 26-Jul-25

A1460 Prep and Construct East Sidewalk/ADA 7 28-Jul-25 05-Aug-25

A1470 Cure West Sidewalk 3 24-Jul-25 26-Jul-25

A1480 Cure East Sidewalk 3 07-Aug-25 09-Aug-25

A1490 Grade West Boulevards 4 28-Jul-25 01-Aug-25

A1500 Grade East Boulevards 4 11-Aug-25 15-Aug-25

A1510 Install Turf Establishment 4 16-Aug-25 21-Aug-25

A1520 Install Permanent Pavement Markings 4 22-Aug-25 26-Aug-25

A1530 Install Permanent Signing 4 28-Aug-25 01-Sep-25

A1810 Project Float - Stage 2 Open to Traffic 54 02-Sep-25 13-Nov-25

Stage 3 - S side of Front Ave thru Pennsylvania AvenueStage 3 - S side of Front Ave thru Pennsylvania Avenue 98 17-Apr-26 03-Sep-26

A1540 Set Traffic Control 1 17-Apr-26 17-Apr-26

A1550 Mobilization 1 18-Apr-26 18-Apr-26

A1560 Set Perimeter Control 1 18-Apr-26 18-Apr-26

A1570 Mill Bituminous 5 20-Apr-26 25-Apr-26

A1580 Break Concrete 5 27-Apr-26 02-May-26

A1590 Remove Pavement and C&G 5 04-May-26 09-May-26

A1600 Install Sanitary Services 8 11-May-26 21-May-26

A1610 Install Watermain and Services 24 12-May-26 16-Jun-26

A1620 Install Storm Sewer 15 01-Jun-26 20-Jun-26

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2024 2025 2026

03-Sep-26, Rice Street

03-Sep-26, Milestones

Start Construction

Winter 2024 Suspension

Winter 2025 Winter Suspension

Complete Construction

12-Nov-24, Stage 1 - Wheelock Pkwy to N side of Maryland Ave

Set Traffic Control

Mobilization

Set Perimeter Control

Mill Bituminous

Break Concrete

Remove Pavement and C&G

Install Sanitary Services

Install Watermain and Services

Install Storm Sewer

Remove West Sidewalk

Subgrade Excavation/Subgrade Prep

Install SGE/Agg Base

Install Curb and Gutter

Cure C&G

Pave Bituminous

Prep and Construct West Sidewalk/ADA

Remove East Sidewalk

Prep and Construct East Sidewalk/ADA

Cure West Sidewalk

Cure East Sidewalk

Grade West Boulevards

Grade East Boulevards

Install Turf Establishment

Install Permanent Pavement Markings

Install Permanent Signing

Rehab BNSF Railway Bridge (north)

Project Float - Stage 1 Open to Traffic

13-Nov-25, Stage 2 - N side of Maryland Ave to S side of Front Ave

Set Traffic Control

Mobilization

Set Perimeter Control

Mill Bituminous

Break Concrete

Remove Pavement and C&G

Install Sanitary Services

Install Watermain and Services

Install Storm Sewer

Remove West Sidewalk

Subgrade Excavation/Subgrade Prep

Install SGE/Agg Base

Install Curb and Gutter

Cure C&G

Pave Bituminous

Prep and Construct West Sidewalk/ADA

Remove East Sidewalk

Prep and Construct East Sidewalk/ADA

Cure West Sidewalk

Cure East Sidewalk

Grade West Boulevards

Grade East Boulevards

Install Turf Establishment

Install Permanent Pavement Markings

Install Permanent Signing

Project Float - Stage 2 Open to Traffic

03-Sep-26, Stage 3 - S side of Front Ave thru Pennsylvania Avenue

Set Traffic Control

Mobilization

Set Perimeter Control

Mill Bituminous

Break Concrete

Remove Pavement and C&G

Install Sanitary Services

Install Watermain and Services

Install Storm Sewer
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Critical Remaining Work
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A1630 Remove West Sidewalk 3 18-Jun-26 20-Jun-26

A1640 Subgrade Excavation/Subgrade Prep 15 05-Jun-26 25-Jun-26

A1650 Install SGE/Agg Base 15 05-Jun-26 25-Jun-26

A1660 Install Curb and Gutter 6 22-Jun-26 29-Jun-26

A1670 Cure C&G 3 30-Jun-26 03-Jul-26

A1680 Pave Bituminous 8 04-Jul-26 14-Jul-26

A1690 Prep and Construct West Sidewalk/ADA 7 16-Jul-26 24-Jul-26

A1700 Remove East Sidewalk 3 25-Jul-26 28-Jul-26

A1710 Prep and Construct East Sidewalk/ADA 7 30-Jul-26 07-Aug-26

A1720 Cure West Sidewalk 3 25-Jul-26 28-Jul-26

A1730 Cure East Sidewalk 3 08-Aug-26 11-Aug-26

A1740 Grade West Boulevards 4 30-Jul-26 03-Aug-26

A1750 Grade East Boulevards 4 13-Aug-26 17-Aug-26

A1760 Install Turf Establishment 4 18-Aug-26 22-Aug-26

A1770 Install Permanent Pavement Markings 4 24-Aug-26 28-Aug-26

A1780 Install Permanent Signing 4 29-Aug-26 03-Sep-26

A1790 Rehab BNSF Railway Bridge (south) 30 11-May-26 23-Jun-26
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2024 2025 2026

Remove West Sidewalk

Subgrade Excavation/Subgrade Prep

Install SGE/Agg Base

Install Curb and Gutter

Cure C&G

Pave Bituminous

Prep and Construct West Sidewalk/ADA

Remove East Sidewalk

Prep and Construct East Sidewalk/ADA

Cure West Sidewalk

Cure East Sidewalk

Grade West Boulevards

Grade East Boulevards

Install Turf Establishment

Install Permanent Pavement Markings

Install Permanent Signing

Rehab BNSF Railway Bridge (south)

Rice Street Classic Schedule Layout 02-Mar-22 14:07

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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