
Highway 5: Phase 2 Improvements 

PROJECT OVERVIEW
The City of Waconia is reconstructing Highway 5 between Olive Street and Main Street in 
2027. This project aims to solve both safety and mobility issues by adding protected turn lanes, 
eliminating conflict points, and completing the extension of the trail system along Highway 5.

GOALS SCHEDULE
Safer travel conditions for everyone

Reduce conflict points

Improve roadway capacity

Finalize Highway 5 through the City

Continuous trail connection

Scan QR code or visit hwy5improvements.com to 
learn more!

2023: Preliminary design scoping

2024: Funding plans, Level 1 Layout Process

2025: Right of Way Acquisition (9 - 12 months)

2025 - 2026: Final Design (12 months)

June 30, 2026: Federal Authorization

2026 - 2027: Bid and Construction
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FUNDING SUMMARY

CAPTION

Total 
Investment 
Secured$13.4M

Metropolitan Council Regional Solicitation, MnDOT 
Transportation Economic Development, City Match

10% 20% 30% 40% 50% 60% 70% 80% 90%

$4.7M
Gap

Total Estimated 
Investment Need

$18.1M
2026 estimated dollars

TH NEED AMOUNT

Construction

Right-of-Way

Utilities

Design/Admin

$9,400,000

$600,000

$850,000

$2,000,000

TH SOURCES AMOUNT

Federal

TED

City

$7,000,000

$5,000,000

$850,000

NON-TH NEED AMOUNT

Construction

Right-of-Way

Design/Admin

$4,000,000

$300,000

$1,000,000

NON-TH SOURCES AMOUNT

City MSA
Community Project 
Funding Request

$600,000

$4,700,000

Community Project  
Funding Request: $4.7M

NEW FRONTAGE ROAD UPGRADES 
FOR COMMERCIAL CORRIDOR

TH 5 PHASE II
 PROJECT EXTENTS 5

COMMUNITY PROJECT FUNDING AREA

INVESTMENTS

FUNDING SCOPE
TH 5 FUNDING

TH 5 SURROUNDINGS FUNDING

Scan QR code or visit hwy5improvements.com to 
learn more!


